CTI (Middle East/North Africa) - B511

80 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA |SHORE| PG | SEA | INV | BA SHORE| INV BA  SEA+ TOTAL TOTAL
70 1 - SHORE | INV BA
\ 1sT E1-3| 0.0% 1 75.0% 3 4 60.0% 3 5
60 1 2ND E4 20.0% 2l 10 14.4% 20 139 14.8% 22| 149
_ 3RD E5 |150.0% 36/ 24 87.4% 187 214 93.7% 223| 238
50
4TH E6 |126.1% 29 23] 99.1% 112 113 103.7% 141 136
5TH E7 |188.9% 17 9 87.2% 34 39 106.3% 51 48
6TH E8 | 250.0% 5 20 91.7% 11 12| 1143% 16 14
7TH E9
‘Total 129.0% 89 69 70.4% 367 521 77.3% 456 590
TIStoPG | PayGrade [F1-E3| E4 | E5 = E6 | E7 | E8 | E9 |
Years A1l Navy | [ 23 [ 40 [ 87 | 139 | 178 | 217 |
TGO PG cr 23 | 39 | g1 | 132 | 171 | \
Years | ALL Navy | 13 [ 19 | 47 [ 58 [ 50 [ 47 |
| e [ 17 | 212 | 48 | 67 | 54 | \
| m— =y 4 | m— I E 9 E==WIP 2026 EPA
EPA by Paygrade vs Inventory MZONE A ZONE B/ ZONE C ZONE D ZONE E ALL ZONES
o FY25 Manning: 56.0% 95.0% 82.0%
FYTD RENL Rate: = 55.2% 52.8% | 58.3% & 94.7% 9.5% 54.1%
ES
E7 Owip
E6 | 1 02025 EPA NOTES
Es | 1 OINV ARABIC ***ZONE A SRB now available!*** Please take advantage while we have
W—' m 2026 EPA | | it. o o
E4 | ! - Overall ARB manning is 103% (INV/BA). **This is healthy!!
E3 E PERSIAN ***ZONES A/B/C SRB now available!*** Please take advantage while
: : : : we have it.
0 50 100 150 200 250 300 - Overall PES manning is 70% (INV/BA).
E1-3 | E4 E5 E6 E7 ES E9 | TOTAL Billets are NOW coded for INT/ADV NECs, recommend updating your MNA
% INV to FY25 EPA 78% 15% 820, searches and reaching out to the detailers for further information.
EPA (FY25) 9 156 260 149 49 14 637 ) ) i . )
INVENTORY 7 24 260 159 54 16 sp0  Rating conversions will be considered on a case-by-case basis.
7/ 158 251 137 48 14 615 . . :
113% 114% gsop e TECHAD is available at 901-874-2653 for questions.
INV +WIP / FY25 EPA
INVENTORY ‘— E-3 and Below WIP |
T INVHWIP/FY26EPA Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)  As of Date: 05-Sep-25




